
 

   Attention:                Design/implementation teams, school site council members,  

                                    teachers, parent leaders, administrators, and community partners 
 

 How to make your school plan work  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Our colleagues from the American Federation of Teachers and United Federation of Teachers in NYC 
are returning to work with us, as they did last December to help school teams prepare proposals.   
 

“The institute in December gave us time and resources including expertise to get a lot of 
the plan done” -- Erika Jones, participant from Arminta Elementary. 
 

Come away with key steps to make your plan successful – including   
a sustainable plan and timeline for implementation. 

 
Areas of focus (see other side for details):  
 

 Curriculum, programs, resources for students  Professional development  Parent and community outreach 
and involvement  Staffing and assignments  Leadership   Student support services  Governance  
Community partners  Scheduling  Needs of English language learners and disabled students  School 
committees  Budget  Union chapter for school 
 

1-3 point salary point credit pending final approval 
 

Please bring your binders from the December meeting if you attended, the approved proposals and 
modifications, lots of energy and great ideas, and all your expertise and enthusiasm. A team of 
about 6 people from each school is recommended. 
  

FOR MORE INFORMATION VISIT WWW.UTLA.NET 
RSVP to Annie White at awhite@utla.net  

 

 

Saturday, May 22       8 am – 4 pm  

Sunday, May 23   8 am – 4 pm 
 

UTLA Auditorium 

3303 Wilshire Blvd., L.A. 
(Free parking in structure on Berendo) 

 

 

    UTLA/AFT Public School Choice 

Implementation Institute 

http://www.utla.net/
mailto:awhite@utla.net


UTLA/AFT/UFT Implementation Institute Planning 

 

May 22-23, 2010, at UTLA 

 

Outcomes  

>  Building capacity for sustainability 

>  School teams walk out with Implementation Action Plan (May-September timeline) 

>  Solidifying team process 

>  Develop a plan to involve the entire school community 

>  Professional Development needs will be identified 

>  Understanding role of SSC and other governance structures and set direction 

>  Media involvement in PR message 

>  Identify „holes‟ in plans  

>  Identify resources needed:  materials, people, structures, etc. 

>  Support for teachers in transitioning 

>  Remember:  “We can do it!  We did do it! We shall continue to do it!” 

 

 

During 

Saturday 8:00-4:00 

 

8.00-8:30  Registration (Light breakfast) 

8:30-9:50   Plenary Opening 

10:00-12:00  Session I 

12:00-12:30  Break 

12:30-1:00  Lunch 

1:00-4:00  Session II 

4:00   Closure 

 

Sunday  8:00-4:00 

 

8:00-8:30  Opening – summary of Day 1 

8:30- 12:00  Session III 

12:00-12:30  Break 

12:30-1:00  Working Lunch and closing remarks 

1:00- 4:00  Session IV 

 

Strands 

 

ü Communication (collaboratively) 

ü Envisioning the plan in action (multiple perspectives) 

ü Action Planning for Implementation- plan components (collaboration) 

ü Getting everyone involved in the action 

ü Invite staff members, consultants, etc. to model collaborative process, roles and tools 

ü Facilitate team approaches and refinements/needs re:  curriculum, instruction, culture, 

environment, pupil personnel supports, operational issues, etc.  

 

After Follow-up 

 

ü LASDI will provide a follow-up content specific workshop June 8 

ü Create network of schools to share good practices; solve problems; lobby, etc. 

 


