ACTION PLAN TEMPLATE/EXEMPLAR 

Focused on instructional implementation

	Task
	Team Member on point
	Support
	Deadline

	PHASE 1 Now-start of April

	Set up core implementation team (IT) add students, parents, and community members.  Set up an on-going meeting schedule, a team lead etc.
	
	
	

	Set up principal hiring process (new schools work with SMS)

--Julie bring together subcommittee on Tuesday

     -ensure job description is accurate, work with LD/charter org to get posted

     -have district/charter org screen for qualified candidates

     -develop interview questions, interview process and interview committee including parents, students, LD/charer org. staff

     -develop rubric or scoring guide

     -conduct 1st round interviews

     -call applicants with status

     -conduct 2nd round interviews—have them teach lesson?

Etc.
	Julie
	Mr. Brown, Sherri, Eileen
	Start this Tuesday.

Ideally principal selected by March 25th
Hired by district early April

	Address concerns of Superintendent (Pilots also address Pilot Review concerns)


	
	
	

	Identify curriculum changes.  Create implementation plan to roll out:  materials, professional development for teachers, 
	
	
	

	Plan community and family outreach—develop an action plan with designated subcommittee to keep that work going.
	
	
	

	Align your budget and staffing plans (new schools work with SMS)


	
	
	

	Identify your assessment plan that aligns with your curriculum.  Create an implementation plan and start to enact it.
	
	
	

	PHASE 2 April- June

	Engage in professional development around curriculum.  Also use time to see best practices in action—visit other sites etc.

--Establish subject specific sub committees to plan and conduct PD

--Review and approve PD plans

--Start conducting PD as possible with bulk happening in summer

--Take sub groups out to see different best practice sites

--Create an on-going PD plan for summer and start of school year
	Francisco
	Don (science), Mary (English), Jose (history), Maria (math), Julia (special ed), Frank (ESL)
	

	Work with local district, SMS and others to identify enrollment procedures.  Put enrollment into action.
	
	
	

	Identify an intervention plan that aligns with curriculum, needs of incoming students etc.
	
	
	

	PHASE 3 June-August

	Hold professional development opportunities throughout summer to prepare for the school year.
	
	
	

	Master schedule development in line with curriculum, intervention needs


	
	
	

	Identify your students and collect IEPs, cums etc.


	
	
	

	Start your special education planning (organize IEPs, classes, schedules etc)


	
	
	

	Hold professional development to prepare for start of school year.


	
	
	

	Do final checks, walk throughs, ensure all operations issues are resolved, have a back up plan for “walk ons” during the first week of school etc etc.
	
	
	

	PHASE 4 September-November

	Establish your instructional leadership teams, your school site councils etc.


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


