
 
                
 

LASDI RESOURCES 

Consultants 

Facilitators, Coaches, and Editors: Experts to support and guide school teams in discussions about their 

proposals.  Facilitators and coaches will assist in communication management strategies among school 

stake holders.  Editors will support school teams in plan writing and the translation of ideas to paper. 

 

Curriculum and Instruction: Experts to support school teams in discussions about innovative curricular 

strategies, equitable access to instruction, research-based curriculum, assessment of student needs, 

serving specialized populations, accelerated learning, etc. 

School Culture and Climate: Experts to support school teams in discussions about positive academic and 

social environment, professional culture, college and career readiness, school calendar and schedule, 

athletic programs, discipline, healthcare, etc. 

Assessment and School Data: Experts to support school teams in discussions about identifying 

educational goals and metrics, graduation rates, college acceptance rates, career readiness, student 

assessment plans, data systems, operational goals and metrics, etc. 

Professional Development: Experts to support school teams in discussions about professional 

development planning, teacher orientation, program evaluation, etc. 

Family and Community Engagement: Experts to support school teams in discussions about family and 

community engagement, organizational structures, community partnerships, etc. 

School Leadership, Staffing, & Operations: Experts to support school teams in discussions about staffing 

models and student/teacher ratios, compensation, school leadership and administration, recruitment of 

staff, school operations, budget etc. 

 

Technology 

Website: www.lasdi.net – Designed to keep the school community team up-to-date with school choice 

announcements, LASDI resources, and information about the LASDI team. 

 

Discussion Group: www.lasdi.net/discussion - Designed for school teams to communicate with each 

other about the choice process, share ideas, and facilitate discussion. 

Webinars: TBA – Webinars will feature professionals in a variety of fields who will give presentations on 

their area of expertise.  Topics will range from instruction to budget, data, and school culture.  

Ask the Expert: TBA – Ask the Expert panels will be online discussion boards with experts in a variety of 

fields.  School teams can pose questions or ask for guidance in plan development and implementation 

 

Support 

Contact the LASDI team anytime at info@lasdi.net or call Liz Conroy at 213-580-7591 
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